
How to make development work for your team

5 step approach to shift underlying attitudes and behaviours to development using the 

Dannemiller Change Formula.

What’s their 

motivator?

Dissatisfaction or 
Vision?

Vision is a more powerful 
long term motivator, but 
dissatisfaction is often the 
kick people require to 
make a change.

Team 

sessions

Examples

Dissatisfaction: 

• I just lost my job, I need a new 

job.

• I didn’t my bonus/ promotion, I 

want it next year.

Vision:

• I want to become a GM.

• I want to buy a house.

• I want to spend more time with 

my family.

1

Insight

Goals are a strong 
motivator people that 
vision doesn’t have to be 
job related. The job can 
be the vehicle to help 
them achieve their goals.

What’s stopping 

them?

Bring the blockers 
to the surface

Identifying the blockers 
helps with choosing the 
first steps. Blockers can 
also be a dissatisfaction to 
motivate people with. By 
identifying blockers we 
help to reduce resistance, 
the other side of the 
change formula.

Team 

sessions

Examples

Blockers:

• Development is just for people 

who want to get promoted.

• I just want to do my job.

• I don’t like doing X.

• I’m already good at my job.

• I don’t know where to start.

2

Insight

Stories build in our mind 
around myths and half-
truths. Blockers become 
their own mythology. 
Bring them to the surface 
by sharing stories.

What’s the 

quick wins?

The first steps to 
get momentum

People need to develop 
themselves, but they often 
don’t know where to start. 
Think paint by numbers, 
give them the clear steps.

Team 

sessions

Examples

Networking: 

• Identify people to meet.

• Reach out to them.

• Meet with them.

Presenting:

• Present to the team.

• Present to the team on a topic 

you have researched.

• Present to the department.

3

Insight

Visibility in an 
organisation is a key 
driver of success, work 
doesn’t speak for itself. 
Here’s the first steps for a 
non-networker.

What will make 

this stick?

Remind and 
reinforce

The first three steps start 
the journey, the next part 
is about making this part 
of the operating rhythm. 
Making the change stick.

Team 

sessions

Examples

Leader: 

• Regular one-on-one

Team:

• Regular team discussion.

Mentor/Coach:

• Regular discussion.

Development program:

• Ongoing reminders and 

exercises to ensure shift.

4

Insight

Distraction from our 
commitments is all too 
easy. Steps 1, 2 and 3 
only work if a plan is in 
place to reinforce and 
remind to make it stick.

How does it 

become habit?

Expectation 
shift

If people have been doing 
this long enough, they’ve 
seen the benefits and it 
has become part of their 
expectation of doing work.

Team 

sessions

Examples

Sharing what they’ve learnt: 

• Here’s the journey I have been 

on and here’s how I now think 

about development.

Mentor:

• Become a mentor to someone 

internally or externally to share 

their insights.
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Insight

Habit is a powerful tool to 
keep us on track. Time 
can be a great way to shift 
behaviours, it requires 
investment on behalf of 
the individual.
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