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MAKE DEVELOPMENT WORK

Dissatisfaction 
or Vision

which is likely to 
be the stronger 

motivator ?

Vision

Having difficulty getting a team member to own their development? 

Use this conversation kit to prepare for a development conversation. Help your team member reveal the 

‘why’ for themselves to motivate them to change and develop.

People need a motivating reason to develop. The ‘why’. To truly motivate someone it needs to be their ‘why’. 

The Change Formula gives us a framework to structure this conversation to help find the ‘why’.

Change Formula D V F Rx x >
Dissatisfaction Vision First steps Resistance

Vision x Dissatisfaction x First steps needs to be 

greater than Resistance to change the status quo.

The ‘why’

Step 1

Dissatisfaction

Job specific Bigger goalJob specific External to job

I didn’t my bonus/ 

promotion, I want it 

next year.

I want to become a 

GM.
I want to buy a house.

I want to spend more 

time with my family.

Step 2
I want…

Say it themselves
they need to articulate 
it themselves so they 
own their ‘why’. The 
reason to develop.

Step 3
Write it down and 

begin thinking about 
what will help get 

them there
use the one page 

goals template to help 
map this journey.

Note: These steps won’t necessarily be completed in one conversation. Progress will be dependent on the 

self-awareness of your report and the level of trust you have with them. 

Trust takes time to build. One way to build trust is to share your own goals.

Go to www.mycareerhabit.com for more tools and resources.

I’m bored in my 

current role and have 

lost interest.

It doesn’t need to be one reason, 

their can be multiple goals to decide 

to invest in development. The more 

reasons, the higher likelihood of 

changing.

http://www.mycareerhabit.com/

